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OUR PURPOSE:
As a fire and rescue service, we are here to protect and save life, property and
the environment.

WHAT HAVE WE ACHIEVED SO FAR?
Since 2004 the focus of the fire and rescue service has been to reduce risk
though a strategy based on prevention and protection, with our response
to incidents seen as a last resort. This approach has been successful
with a 50% reduction in overall incidents attended in the past 10 years.
During this period we have seen the growth of some risks, notably flooding and
there remains the possibility that other emergencies may occur that need our
specialist response.
Through work such as the fire cover review, ICT transformation programme
and the workforce transformation programme we have already made some
progress in modernising our ways of working. This strategy will ensure that,
against the context of an increased pace of change, we make even better use
of our resources to continue delivering an excellent service whilst achieving
lasting culture change.

WHERE DO WE WANT TO BE?
Essex is safer, we have reduced the risk to life, property and the environment
in our communities and the need for our emergency response service.
We will have maintained our ability to respond to all foreseeable risks in an
efficient and effective way. We have an engaged and satisfied workforce
who are highly skilled and well led.

HOW WILL WE ACHIEVE THIS?
The Service strategy is underpinned by the Service values of:
• Openness
• Accountability
• Involvement
• Respect
The Service will get where it wants to be by delivering the following Service
objectives in line with these values.

SERVICE OBJECTIVES:
1. We will identify the risks to our communities and
work in partnership with them to manage the risk, to
reduce its likelihood or its impact on our
communities.
Success Measures:
• Reduction in the number of incidents attended.
• Reduction in the rate of accidental dwelling fires per 100,000
dwellings.
• Reduction in the number of people killed or seriously injured
in road traffic collisions.
• Reduction in the average Essex worlplace premises risk
score.
• Reduction in the average Essex leisure premises risk score.
• Reduction in the number of people killed or seriously injured
in fires.

2. We will provide a resilient, timely, safe and effective
response when risks become incidents.
Success Measures:
• Achieve a timely response to incidents.
• Reduce the rate of accidents per 100,000 employees.
• Increase public satisfaction with the way in which we respond
to incidents.

3. We will use our resources flexibly, efficiently and
effectively, reducing the cost of the Service to match
the funding available.
Success Measures:
• Achieve appliance availablity targets.
• Reduction in cost per hour of appliance availability.
• Reduction in projects running over timescale.
• Reduction in projects running over cost.

4. We will ensure our people are involved,
engaged and empowered to deliver excellence.
Success Measures:
• Improved staff satisfaction.
• Increase percentage of employees who are satisfied with the
training they receive to do their role.
• Reduce the number of days/shifts lost per person to
sickness absence.
• Increase the percentage of staff who received an appraisal
in the past 12 months.

5. We will use our assets to support sustainable
communities and promote wellbeing.
Success Measures:
• Reduce our carbon footprint.
• Increase public recognition for the work we undertake.

6. Our leaders will demonstrate trust and honesty,
listening to others to support an open and inclusive
culture.
Success Measures:
• Improved satisfaction with leadership within the Service.

